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We are a county that views itself in a financial crisis. A county that is beginning to threaten layoffs even
with current minimal staffing levels. This only increases the severity of the commissioner’s refusal to
take a hard look at how to run a progressive local government. For decades this county has done the
same thing over and over again and refuses to change the financial paradigms while simultaneously
expecting a better outcome. Employee thefts in the millions over the decades, negative financial findings
over the decades coupled with blatant refusal to update and create modern financial policies. We are a
county which, to this day, refuses to look at dollars incoming and outgoing in a manner that is thorough
and logical. One only has to take a cursory look to realize managing our own funds will rapidly close the
gaps in Franklin County. Pointing out these weaknesses only intensifies the attacks from within.

Our 2025 budget for the Sheriff’s Office Law Enforcement and Corrections is a carefully crafted
plan that maintains the current level of service in a way that is modem, professional, and fiscally
responsible. Some increases are necessary; primarily due to external factors but also in part due to
previous year’s denial of ordinary and necessary requests. We have ensured that each line item
accurately reflects the real needs of each budget area based on the attached Goals and Objectives
of the Sheriff’s Office and our constitutional and legislative requirements. We also want to stress
that any cuts or denials to this budget request will almost certainly cause a decrease in the service
provided to the citizens of Franklin County or an increased risk to our employees and the
community. In Franklin County terms, we have been “bare-bones” for quite some time, even
though the cost of providing public safety continues to increase. The dedicated front line personnel
of the Sheriff’s Office is where our service is derived. Having quality front line staff requires
proper equipment, training, and support.

As stated by others, the county budget is the single most important public policy decision the
Board of Franklin County Commissioners will make. Commissioners, you have the power to set
public safety policies for Franklin County through the “power of the purse.” Your decisions can
maintain Franklin County as a safe, thriving community that properly balances a conservative,
rural way of life with growing urban development, or the board can make short-sided financial
decisions that places Franklin County within the “Defund the Police” experiment that we’ve seen



in places like Seattle and Portland. Although our budget cycle may be annual, decisions made, if
not done wisely, can take decades to recover from.

The Sheriff’s Office comprises approximately 37% of Franklin County’s budget. In 2024, the
overall budget for Law Enforcement and Corrections was $17,912,117 in expenditures. In 2025 it
is estimated to be $18,629,894, with most of the increases coming from the below-detailed line
items. This figure represents an approximately 4% increase in the Sheriff’s Office's overall
spending; however, it does not tell the whole story. The Sheriff’s office is always searching for
creative funding sources and maximizing our leverage within existing revenue sources when
possible. For example, staff anticipates an additional $400,000 in revenue from existing room and
board agreements in 2024 as well as almost $1,000,000 in additional revenue that was discovered
through our internal audit processes. In 2025, we anticipate an additional $2,200,000 in revenue,
largely due to new and renegotiated inmate contracts, an agreement with the state Health Care
Authority, and new grants.

The attached budget provides a comprehensive overview of the financial resources needed to meet
our organization’s goals and objectives for the upcoming year and the Mission, Vision, and Core
values of the Franklin County Sheriff’s Office.

If we are to adjust and become a modern functioning county municipality, some are going to need to
place their personal failures and attacks aside for the betterment of the people we all are mandated to
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MISSION STATEMENT

WE, THE MEMBERS OF THE FRANKLIN COUNTY SHERIFF’S OFFICE,
ARE DEDICATED TO “SERVE AND PROTECT” THE CITIZENS OF
FRANKLIN COUNTY AND ITS VISITORS WITH HONOR, INTEGRITY AND
TRUST.

VISION STATEMENT

THE FRANKLIN COUNTY SHERIFF’S OFFICE WILL SET THE STANDARD
IN PUBLIC SAFETY THROUGH INNOVATION, FLEXIBILITY, AND
COMMUNITY PARTNERSHIP. WE WILL HOLD OURSELVES
ACCOUNTABLE WHILE PROMOTING AN ENVIRONMENT THAT ENSURES
PUBLIC SAFETY WHILE TREATING PEOPLE WITH RESPECT AND
DIGNITY.

CORE VALUES

HONOR: WE WILL LEAD BY EXAMPLE AND DEDICATE OURSELVES TO
EXCELLENCE IN THE PERFORMANCE OF OUR DUTIES.

INTEGRITY: WE WILL INTERACT WITH OUR CITIZENS AND EACH
OTHER IN AN ETHICAL, CONSIDERATE AND COMPASSIONATE MANNER.

TRUST: WE WILL STRIVE TO PROMOTE A CULTURE OF
TRANSPARENCY, FOSTERING TRUST AND RESPECT WITH PEOPLE WE
SERVE.



2025 GOALS AND OBJECTIVES
FRANKLIN COUNTY SHERIFF'S OFFICE

ADMINISTRATION

Complete quarterly financial assessments of all areas of the Sheriff’s Office and report
those findings to the Board of County Commissioners at their discretion.

Develop and implement a Citizens Academy

Complete Law Enforcement Chaplain Service policies and procedures by third quarter
Focus lobbying and statewide coordination in all areas currently affecting law
enforcement services including to fully fund and provide competent basic training to new
law enforcement and corrections deputies by CJTC.

LAW ENFORCEMENT

Each squad will develop and implement a traffic safety project each quarter that focuses
on reducing dangerous driving that contributes to traffic collisions

To continue to foster working relationship with our community, each squad will
participate in at least two community events

Each Squad will participate in at least two events primarily focused toward elementary
aged children in our rural community.

As property crimes continue to be a quality of life concern in Franklin County, each
squad will develop and implement a comprehensive plan to deter and/or successfully
prosecute incidents of property theft. Plans will include the use of our SmartForce data
tracking and analysis functions.

CORRECTIONS

Complete the WASPC Re-Accreditation process in the first quarter.

Reduce Overtime 30% while still maintaining a safe and secure work environment by
reducing turnover and streamlining the pre-employment process.

Increase Chaplain and volunteer services by reconfiguring their work space and inmate
program areas.

Ensure all new corrections deputies receive the basic academy within six months of hire.

TRAINING OBJECTIVES

Identify and train four new field training deputies in Corrections

Ensure a minimum of 25% of our law enforcement deputies obtain LETCSA certification
or have a path to achieve certification within one year.

Obtain career-level certification for all supervisors and command staff

Ensure compliance with all state-mandated training for corrections and law enforcement
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101520 — SHERIFF LAW ENFORCEMENT

The Law Enforcement Division is comprised of the Patrol
and Investigations units. The Division has 27 full-time
employees, including 4 Patrol Sergeants, 17 Deputies, 1
Detective Sergeant, 4 Detectives, and 1 court deputy. The
division is responsible for marine and ORV patrols, criminal
investigations, the DARE program, marijuana enforcement
monitoring, use of force reporting, pursuit reporting,
internal administrative reviews, and handling citizen
complaints. The Patrol Division provides full law
enforcement services for the unincorporated regions of the County and patrols 1005 miles of
county roads. Four patrol squads work day and night shifts, ensuring that a minimum of 2
deputies are patrolling Franklin County at all times. The Detectives in the Investigations Division
handle all major criminal investigations. The following budget request is to ensure that the
Franklin County Sheriff’s Office provides the best service to the community, ensuring the safety
of the community and the deputies who have sworn to serve them.

Non-Baseline Small Tools and Equipment $27,750:

This comprehensive list includes a ballistic vest, three Tasers, two handguns, two rifles, riot
gear, vehicle unlock kits, office chairs and binoculars. The Sheriff's Office requires and requests
funding for this equipment to provide optimal service to the community’s need for assistance
and criminal investigations. Our inability to replace expired equipment hinders our ability to
keep employees and the community safe.

Insurance — $50,000:

In recent years, liability insurance expenses have consistently increased but has not had
adequate resources allocated. In 2024, the actual expenses once again exceeded the amount
approved in the initial budget necessitating a mid-year budget increase. Because this fund is a
required expense set by negotiations between the Board of County Commissioners and the
county’s insurance carrier, it needs to be funded appropriately. The Sheriff's Office has no
control over this expense.



800 MHz User Fees - $55,000:

In 2024, Franklin County incurred unanticipated user fees from SECOMM (Dispatch) for using
the 800 MHz system. The charges are based on the number of radios in use and is not a change
we have been paying nor did we anticipate paying. Never-the-less, this will be an ongoing
expenditure for dispatch services for the foreseeable future.

Sheriff Vehicles/Equipment $350,000:

Given the rising costs, decreased production, and future mandated electric vehicles, it is
imperative that we have reliable emergency response vehicles in our fleet. As vehicles get
older, they become much more costly to maintain. Breakdowns and malfunctions during
response the emergencies places the community at risk. It also creates financial risk to the
county. The budget cuts for 2024 significantly impacted the Sheriff’s Office response to
emergencies. It also placed a higher financial burden on future years by requiring costly repairs
to older vehicles and delaying replacement as vehicle prices continue to climb. We currently
have ten patrol vehicles with over 100,000 miles. In addition, twelve vehicles are five years or
older with an additional four that will hit their five year mark in 2025. Typically our emergency
vehicles are replaced at five years or 110,000 miles. Because of the purchasing freeze in 2024
we were required to reinstate a vehicle to service with over 150,000 miles and make significant
repairs to vehicles that should have been surplus. We are currently expending $6,000 to have a
transmission rebuilt in a vehicle with 110,000 miles because it was not replaced. Worn out
emergency vehicles are expensive to maintain and the potential life added to them just doesn’t
pencil out.

To address this, we are seeking $350,000 to replace five of our highest mileage vehicles. Due to
vehicle purchase costs rising approximately $5,000 per unit per year, the longer we kick the can
down the road, the more expensive this will get. As a side note, there is a mandate to switch to
electric vehicles. Emergency vehicles are currently under an exemption by the state but that
will not last forever. In addition, the market is currently attempting to push law enforcement to
electric vehicles by reducing the amount of internal combustion vehicles they produce. Using



today’s pricing, the electric versions of our patrol vehicles cost about $20,000 more per unit. It
is in our community’s best interest to have a modern, robust fleet of emergency vehicles when
the battery/electric migration is forced upon us.

The Sheriff’s Office was recently advised that the bulk of our emergency radios are coming up
on their end of life and will no longer be supported for repairs. These radios were all purchased
several years ago thanks to a federal grant. To begin the replacement of these out-of-date
radios, $96,000 is being requested. This will replace six mobile and six portable radios. This
investment is essential for ensuring the safety of our community and deputies during
emergencies.

Court Deputy FTE Position Request $192,719:

The Sheriff's Office has taken on the vital responsibility of providing security in the courts.
When our presentation was given in 2023 about this new responsibility it was made clear that
the amount of deputies active in the courthouse would need to increase over time. It is
proposed that Franklin County adds an additional deputy in 2025. While it is not ideal to only
add one position, the Sheriff’s Office understands there is a funding aspect to be considered.
Court activity has increased considerably in 2024. This is partially due to clearing the backlog
but primarily is because our county is growing and therefore the criminal justice system is
taking on an increased caseload. In addition to Superior Court duties, District Court has also
seen a considerable increase in court activity which requires the attention of the court deputy.
In 2024 the Sheriff’'s Office was able to supplement the single deputy assigned to the courts
with overtime from law enforcement and the corrections division however this is untenable as
a long term strategy due to burnout and the cost of regularly scheduled overtime. It is critical to
add more full-time deputies and ensure the safety of judges and all individuals during court
proceedings. In addition to courtroom duties, the courthouse deputy is regularly responding to
issues throughout the courthouse including disturbances and requests for assistance by
employees and citizens.



101540 — SHERIFF CORRECTIONS

© The Franklin County Corrections facility is overseen by a
Sheriff Commander and houses inmates who are either
awaiting trial or have been sentenced in Pasco and Franklin
County courts. Typically, the inmates at Franklin County Jail
serve short sentences for misdemeanor convictions. The
original jail opened in 1986 with a capacity of 102 beds. In
2014, a new jail was opened, adding 208 beds for a
combined capacity of 334. As of 2025, the jail had a daily
average of around 200 inmates.

s -

Repairs and Maintenance— Increase $10,000:

As the equipment in the corrections facility continues to age, it is becoming increasingly imperative to
schedule regular maintenance to ensure that all machinery and systems remain operational and safe for
use.

Food Supplies- Increase $11,500:

Over the past several years, we've seen an increase of approximately 30% in the cost of essential items
related to inmate meals. In 2025 we anticipate a 3% increase equal to approximately $11,500. We have
notified the vender regarding our intentions to cap this increase and have contingency plans in place if
necessary.

Information Services Increase $20,000:

The fees for a range of communication services provided by Franklin County Information Services have
been updated for the year 2025. This includes adjustments to charges for phone services, internet
access, security measures, archival and backup services, network monitoring, and administrative fees.

Morse Watchman Key Box $26,000:

Ensuring the security of our facility is paramount. A large component of site security is key
control. Staff are prohibited from removing restricted area keys from the facility therefore we
must have a centralized location to store those keys when staff is off duty while also
maintaining an adequate number of key sets available for staff based on unique levels of access



within the facility. Currently our staff keys are stored in a manner and location that does not
meet the level of security necessary for a modern correctional facility. We must relocate the
emergency and daily keys to a secure area within the Corrections facility to maintain strict
accountability for their whereabouts at the end of every shift. The requested key box not only
securely stores keys but also maintains accountability as to who has keys checked out and what
those keys can access.

Corrections Maintenance Vehicle $30,000:

The Corrections Maintenance personnel currently use a truck from the 1980s that is no longer fit for
road use. This vehicle is critical for maintenance tasks that require transporting parts and equipment.
Alternatives such as borrowing from other departments has been explored but it not feasible or
economical. This vehicle does not have to be new, just reliable and available for use during business
hours.

800 MHZ Radios $72,776.18:

We have identified a communications need within Corrections specific to our transport and
court squad. When this team of deputies are away from the facility on inmate transports they
do not have reliable communication back to the jail and to summons emergency response if
necessary. This budget request will allow for reliable communication while away from the
facility by purchasing radios similar to what the patrol deputies use in the field. It will also begin
a multi-year replacement strategy for migrating the entire corrections staff to modern
communications devices. This strategy will allow for a lower up front cost than an entire fleet
replacement.

On behalf of the dedicated men and women of the Franklin County Sheriff’s Office |
appreciate the opportunity to present our proposed budget request for 2025. We are
confident that the comprehensive information in this document will serve as a valuable
resource to facilitate crucial financial decisions. Additionally, we stand ready and willing to
address any questions you may have. Thank you for considering our proposal.

Respectfully,

James D. Raymond, Sheriff
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Attachment A - Budget Year 2025

Baseline Expenditure Change Request Form

Please use this form if you would like the Board to consider expenditure changes for next year's budget
(Excluding Salary and Benefit changes. Use Attachment B for Salary changes.)

. . Total
Department Sheriff's Office increase
Budget Key 101520 ;Zef::tf; $ 115,000

Date 8 I ,S’/Z\-"{

Dept. Head Signature

Expenditure Change Rec‘qut #1
BARS / Line Number (e.g.

3100 for Office Supplies) 4224 Description 911 SECOMM 800MHZ User Fees
2024 2025 Increase
Adopted $ - Request $ 55,000 (Decrease) $ 55,000
Will this expenditure request be funded by a grant? Is this a one-time cost?

JUSTIFICATION FOR CHANGE:

911 SECOMM is now charging Franklin County for using the 800MHZ radio system by imposing a charge per radio.

Expenditure Change Request #2

BARS / Line Number 4600 Description INSURANCE
2024 2025 Increase
Adopted $ 150,000 Request $ 200,000 (Decrease) S 50,000
Will this expenditure request be funded by a grant? Is this a one-time cost?

JUSTIFICATION FOR CHANGE:

Insurance rates are continue to rise.

Expenditure Change Request #3

BARS / Line Number 4905 Description TUITION SCHOOLING
2024 2025 Increase
Adopted Request $ 10,000 (Decrease} $ 10,000
Will this expenditure request be funded by a grant? NO Is this a one-time cost? ONE-TIME

JUSTIFICATION FOR CHANGE:

Tuition for reimbursement year 2025

TOTAL REQUESTS THIS PAGE $ 115,000



Attachment C Budget Year 2025
Capital Outlay Expenditure Request

Please use this form for capital items over $5,000
** | ist items in order of priority **

Department Sheriff's Office
Total
Budget Key 101520 Capital Requests S 446,000
pd .
Dept. Head Signature Date 8//6/;‘7(
\
Capital Request #1 —
Amount Requested $ 350,000 Description SHERIFF VEHICLES
BARS/Line Number (ifknown) 642102 Will this request be funded by a grant? NO
JUSTIFICATION/HOW DOES THIS REQUEST TIE TO YOUR DEPARTMENT GOALS:
Costs for patrol vehicles and emergency equipment continue to increase.
Are there ongoing costs/(savings) associated with this Net amount of
request? (i.e time/energy savings, annual ongoing
subscription/maintenance costs) costs/(savings)
PLEASE EXPLAIN ONGOING COSTS/SAVINGS:
Capital Request #2
Amount Requested $ 96,000 Description EQUIPMENT LAW ENFORCEMENT
BARS/Line Number (if known) 642101 Will this request be funded by a grant? NO

JUSTIFICATION/HOW DOES THIS REQUEST TIE TO YOUR DEPARTMENT GOALS:

The funds would be allocated for the purchase of 6 portable and 6 mobile radios to continue to keep our communicates
updated as many of our radios are no longer manufactured

Are there ongoing costs/{savings) associated with this Net amt. of ongoing
request? costs/(savings)

PLEASE EXPLAIN ONGOING COSTS/SAVINGS:

TOTAL REQUESTS THIS PAGE $ 446,000



2025 ADDITIONAL POSITION BUDGET REQUEST FORM
USE THIS FORM FOR ADDING A POSITION THAT EXISTS WITHIN THE COUNTY

Department SHERIFF
Position Title Sheriff's Deputy

Bargaining Unit Sheriff's Deputies, FOP
Position Grade 13
Salary Range S 72,341 - § -
Requested Step 1 Requested Hours per Week 40.00
Requested Salary S 72,342.00
Has HR reviewed the request and made a compensation recommendation? YES
Is the requested salary consistent with HR's recommendation? YES
Is the position eligible for health benefits? YES
Is the position eligible for retirement benefits? YES
Has I/S been notified of this new position request? YES

Are the costs listed below ("Other Costs Related to Request")

based on 1/S's estimated costs for this position? W

Requested effective date of change: 1/1/2025

JUSTIFICATION:

The Sheriff's Office has taken on the vital responsibility of providing security in the courts. It is critical to add more
full-time employees to fill these new positions and ensure the safety of judges and all individuals during court
proceedings. The need for Deputies to serve as security has become increasingly apparent, especially with the
limitations of bailiffs. As District Court remands more individuals into custody, there is a pressing demand for
Deputies to take on security responsibilities. Additionally, Superior Court's scheduling challenges require a more

loioend all 1 £ cnriucing cora: s smoiien oll = e amel o Lot ope ool Eolis s ol

Cost Calculation
(See Attachment B1 for current rates depending on bargaining unit)

Gross Pay S 72,342.00
FICA/Medicare 5,535.00
Health Benefits 20,280.96
Retirement LEOFF 1l 3,849.00
Labor & Industries 6905 -
Unemployment 60.00
Paid Family Medical Leave 153.00
Subtotal Benefits S 29,877.96
Total Salary and Benefits 3 102,219.96
OTHER COSTS RELATED TO REQUEST (computer, furniture, etc.)

Vehicle 70,000.00
Radio 12,000.00
Uniform/Gear 1,500.00
Training 7,000.00
Subtotal Other Costs S 90,500.00

Total Cost of Request 192,719.96

Dept Head Signature: (/



Attachment D

2025 Training & Conference Plan Estimate

DEPARTMENT: Sheriff's Office BUDGET KEY: 101520
ENTER an amount in the cell highlighted to the right - Total requested for
your training and conference plan (i.e., baseline budget plus any new
attachment A requests) 72,600
GOOD
Travel Costs
Training/ Conference (Hotel, Transp.,
Certification Registration Meals, Etc.)
Number BUDGET LINE ITEMS
Event/Location Attending 4902 4939 43XX Totals by Event
Basic Academy 1 10,200 10,200
Supervisor Training 4 2,400 6,000 8,400
Field Training Instructor/FTO 4 400 6,000 6,400
Patrol Tactics Instructor 1 - 3,000 3,000
Homicide Investigation 1 350 900 1,250
|Cr:e Scene Photography 2 700 1,200 1,900
interviewing 3 2,550 3,600 6,150
SWAT Operator Training 2 1,000 3,000 4,000
Internal Affairs Investigations 1 800 1,500 2,300
Management Certification/Development 2 3,200 6,000 9,200
Patrol Tactics (Mandated) 8 - 7,200 7,200
SIU Contuing Education (Mandated) 4 2,000 1,200 3,200
Public Disclosure 2 400 . 400
Instructor Recertifications 5 2,500 4,500 7,000
Annual Legal Update Agency 2,000 - 2,000
TOTALS BY BUDGET LINE 28,500 - 44,100 72,600

als shoyld equal amount budgeted for each budget line

Dept. Hea

Signature: 1 AN A ~

e Bl ¥ B = g

Sheriff's Office 2025 Attach D - Training and Conference Plan.xlsx



Attachment D

2025 Training & Conference Plan Estimate

DEPARTMENT: Sheriff Corrections BUDGET KEY: 101540
ENTER an amount in the cell highlighted to the right - Total requested for
your training and conference plan (i.e., baseline budget plus any new
attachment A requests) 60590
GOOD
Travel Costs
Training/ Conference (Hotel, Transp.,
Certification Registration Meals, Etc.)
Number BUDGET LINE ITEMS
Event/Location Attending 4902 4939 43XX Totals by Event
Basic Academy 18 32,040 - 32,040
New Supervisor Certification 3 1,500 4,500 6,000
Supervisor Continuing Education 5 2,500 3,000 5,500
Defensive Tactics Instructor 2 1,800 3,000 4,800
Firearms Instructor 1 500 1,500 2,000
HPREA Investigator Certification 1 750 2,500 3,250
Public Disclosure Training 4 600 - 600
Field Training Officer 4 400 6,000 6,400
TOTALS BY BUDGET LINE 40,090 - 20,500 60,590

ould equal amount budgetgd foreach budget line

Dept. Head
Signature:

AN—=
N L™ ——

Corrections 2025 Attach D - Training and Conference Plan (002).xlsx



Attachment A-1 Attachment A Request #

Non-Baseline Small Tools and Equipment

(BARS Object Code 3599)

Use this form for Fixed Asset Requests with a value under $5,000

2025
DEPARTMENT: Sheriff 101520 Request S 27,750
ITEM(S): DESCRIPTION AMOUNT
1 One (1) ballistic vest with trauma plates to replace an expired one. S 4,700
2 Two (2) new handguns with lights to replace end of life handguns. S 1,800
3 Two (2) new fifles with lights, sights and assesories to replace Worn rifles. S 4,000
4 Three (3) Tasers to replace aging units (assigned to Corrections personnel) S 4,500
5 Two (2) sets of riot protective gear and gas masks. S 2,400
6 Twenty five (25) vehicle unlock kits. S 3,750
7  Thirty (30) Binoculars to be issued to the patrol deputies for surveillance. S 3,600
8 Office chairs to replace worn/broken Detective chairs. S 3,000
9
10
11
12
13
14
15

Please list items in order of priority
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Attachment A Budget Year 2025

Baseline Expenditure Change Request Form

Please use this form if you would like the Board to consider expenditure changes for next year's budget
(Excluding Salary and Benefit changes. Use Attachment B for Salary changes. )

. Total
Department Corrections Incrasse
(Decrease)
Budget Key | 101540 —— Requedied S 28,000

Dept. Head Signature

e _B[19 )24/

Z

p——

Expenditure Change Request #1

BARS / Line Number (e.g.
3100 for Office Supplies) 4200 Description COMMUNICATIONS
2024 2025 Increase
Approved S 43,458 Request S 63,458 (Decrease) $ 20,000
Will this expenditure request be funded by a grant? NO Is this a one-time cost?

JUSTIFICATION FOR CHANGE:

Expenditure Change Request #2

BARS / Line Number 4905 Description TUITION SCHOOLING
2024 2025 Increase
Approved $ - Request S 8,000 (Decrease) $ 8,000
Will this expenditure request be funded by a grant? NO Is this a one-time cost? ONE-TIME

JUSTIFICATION FOR CHANGE:

school tuition for employees.

Expenditure Change Request #3

BARS / Line Number Description
2024 2025 Increase
Approved Request (Decrease) $ -
Will this expenditure request be funded by a grant? NO Is this a one-time cost?

JUSTIFICATION FOR CHANGE:

TOTAL REQUESTS THIS PAGE $ 28,000



Attachment A Budget Year 2025

Baseline Expenditure Change Request Form

Please use this form if you would like the Board to consider expenditure changes for next year's budget
(Excluding Salary and Benefit changes. Use Attachment B for Salary changes.)

Total
Department Corrections Food Service Increase
(Decrease)
Budget Key 10155_ Requested S 21,500
Dept. Head Signature A A{T\,QQ Date g{ ! Ct Zﬁ#
- 5 —e
Expenditure Change Requ-e&étl
BARS / Line Number {e.g.
3100 for Office Supplies) 4800 Description REPAIRS AND MAINTENANCE
2024 2025 Increase
Adopted $ 14,900 Request S 24,900 (Decrease) S 10,000
Will this expenditure request be funded by a grant? Is this a one-time cost?

JUSTIFICATION FOR CHANGE:
As the equipment in the corrections facility continues to age, it is becoming increasingly imperative to schedule regular
maintenance to ensure that all machinery and systems remain operational and safe for use.

Expenditure Change Request #2

BARS / Line Number 3401 Description FOOD SUPPLIES
2024 2025 Increase
Adopted $ 381,280 Request $ 392,780 (Decrease) $ 11,500
Will this expenditure request be funded by a grant? Is this a one-time cost?

JUSTIFICATION FOR CHANGE:

Over the past several years, we've seen an increase of approximately 30% in the cost of essential items related to inmate
meals. In 2025 we anticipate a 3% increase equal to approximately $11,500. We have notified the vender regarding our
intentions to cap this increase and have contingency plans in place if necessary.

Expenditure Change Request #3

BARS / Line Number Description -
2024 2025 Increase
Adopted Request (Decrease) S -
Will this expenditure request be funded by a grant? Is this a one-time cost?

JUSTIFICATION FOR CHANGE:

TOTAL REQUESTS THIS PAGE S 21,500



Attachment C Budget Year 2025
Capital Outlay Expenditure Request

Please use this form for capital items over 55,000
** | ist items in order of priority **

Department Corrections

Total
Budget Key 101540 Capital Requests 3 128,777

Date (@/l O’ /_7-\'?/

Dept. Head Sighature

Capital Request #1

Amount Requested $ 26,000 Description Morse Watchmans Key Box
BARS/Line Number (if known) Will this request be funded by a grant? NO

JUSTIFICATION/HOW DOES THIS REQUEST TIE TO YOUR DEPARTMENT GOALS:

One of the Goals is to remove the emergency and daily keys from the Corprals Office and move them to a secured area of
the jail. This will also provide accountability of who left the facility without turning their kkeys back into at the end of their

Are there ongoing costs/(savings) associated with this Net amount of
request? (i.e time/energy savings, annual ongoing
subscription/maintenance costs) NO costs/(savings)

PLEASE EXPLAIN ONGOING COSTS/SAVINGS:

This product is for saftey and Security of the Jail and it's residence. We will remove the keys from the Cpl Office In the jail
and place the keys in a secured location.

Capital Request #2

Amount Requested $ 30,000 Description New or Used truck
BARS/Line Number (if known) Will this request be funded by a grant? NO

JUSTIFICATION/HOW DOES THIS REQUEST TIE TO YOUR DEPARTMENT GOALS:

This New/used vehicle will replace the truck that corrections maintenance has that was purchased in the 1980's. The truck is
not road worthy.

Are there ongoing costs/(savings) associated with this Net amt. of ongoing
request?  YES, SAVINGS costs/(savings)

PLEASE EXPLAIN ONGOING COSTS/SAVINGS:

We are continually trying to get the vehicle repaired due to it's age and parts availible. It needs a new engine and the
windows do not roll up, and it needs an new steering pump, tires and lift gate.

TOTAL REQUESTS THIS PAGE $ 56,000



Attachment C, pg 2 Budget Year 2025
Capital Outlay Expenditure Request

Please use this form for additional capital items over $5,000

Department Corrections Budget Key 101540

Capital Request #3
Amount Requested $ 72,777 Description  Radio Equipment

BARS/Line Number (if known) Will this request be funded by a grant? NO

JUSTIFICATION/HOW DOES THIS REQUEST TIE TO YOUR DEPARTMENT GOALS:

The funds would be allocated for the purchase of 7 portables and 4 mobile radios to keep our communications updated, as
many of our radios are no longer manufactured and we are transferring to 800 MHz. We have identified a communications
need within Corrections specific to our transport and court squad. When this team of deputies are away from the facility on

Are there ongoing costs/(savings) associated with this Net amt. of ongoing
request? costs/(savings)

PLEASE EXPLAIN ONGOING COSTS/SAVINGS:

Capital Request #4

Amount Requested Description

BARS/Line Number (if known) Will this request be funded by a grant?

JUSTIFICATION/HOW DOES THIS REQUEST TIE TO YOUR DEPARTMENT GOALS:

Are there ongoing costs/(savings) associated with this Net amt. of ongoing
request? costs/(savings)

PLEASE EXPLAIN ONGOING COSTS/SAVINGS:

Capital Request #5

Amount Requested Description

BARS/Line Number (if known) Will this request be funded by a grant?

JUSTIFICATION/HOW DOES THIS REQUEST TIE TO YOUR DEPARTMENT GOALS:

Are there ongoing costs/(savings) associated with this Net amt. of ongoing
request? costs/(savings)

PLEASE EXPLAIN ONGOING COSTS/SAVINGS:

———

Dept. He TOTAL REQUESTS THIS PAGE $ 72,777
Signaturel__ ¢ CIANATVA
= N T

-

e —



